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California Community College Mission

72 Districts
112 Colleges

= Open Access to Higher
Education

= Transfer Education
= Career Technical Education

= Adult/Continuing Education

= Basic Skills/Remedial Education
= Support Services

= Economic Development
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1. U.S. Department of Defense 11.
2. Federal Government 12.
3. State of California 13.
4. UC, San Diego 14
5. Sharp Healthcare 15
6. County of San Diego 16
7. San Diego Unified School District 17
8. Scripps Health 18.
9. Qualcomm Inc. 19.
10. City of San Diego 20.

San Diego County’s 20 Largest Employers

Kaiser Permanente
General Atomics (and affiliated companies)

UC San Diego Health System

. U.S. Postal Service, San Diego District

. Sempra Energy
. YMCA of San Diego County
. San Diego Community College District

Palomar Health
Solar Turbines, Inc.
Northrop Grumman Corp.

Source: San Diego Business Journal Book of Lists 2013 4
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90,000 Students Enroll in
Continuing / Adult Education

Educational Cultural Complex
North City Campus

At Mesa College

At Miramar College

West City Campus — - " Mﬂ”
Cesar Chavez Campus - — F"“"
Mid-City Campus {g j E{M E . L *;_;il__::

Centre City Campus



- MONTEREY, CA

PORT HUENEME, CA

SAN DIEGO, CA

/FORT HUACHUCA, AZ

PEARL HARBOR, HI

»

42,000 Service Personnel
Enroll at Military Base Programs

GREAT LAKES, IL—

FORT
BELVOIR, VA
FORT LEONARD WOOD, MO FORT LEE, VA

NORFOLK, VA~

FORT SILL, OK

FORT BENNING, GA
MERIDIAN, MS

WICHITA FALLS, TX
*~FORT RUCKER, AL

FORT SAM HOUSTON
LACKLAND AFB GULFPORT, MS -
SAN ANTONIO, TX

CORRY
STATION, FL  PANAMA
CITy,

FORT
JACKSON,

NEWPORT, R

, GROTON, CT

FORT MEADE, MD

FORT
EUSTIS,
VA

DAM NECK, VA




SDCCD Mission & Functions

Instruction
+ Basic Skills to Honors
+ Transfer Programs
+ AA. & A.S. Degrees
+ Career Technical Education Certificates
+ High School Diploma / G.E.D.
+ English Language Acquisition & Citizenship Training
+ Skills Upgrading / Enrichment
+ Military Education

Support Services
+ Counseling, Tutoring, Financial Aid

Co-Curricular
+ Performance Groups, Athletic Teams, Etc.

Understanding & Respect for Diversity

Community Partnerships




District Total FTES
2012/2013

District Total Enrollment/FTES
2012/2013

40,322

DOContinuing Education B@College-Non-Resident OCollege-Resident

Note. F-Factor is included.



District Total Enrollment/FTES
By College & Continuing Education
2012/2013

FTES by College & Continuing Education
2012 /2013

15,157

9,890

8,101
. '

City/ECC Mesa Miramar Continuing
Education

B Resident Non-Resident

Note. F-Factor is included.
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Assoclate Degrees for Transfer

The following degrees have been approved by the State Chancellor’s Office:

-
City College  [misoy  fphyses | |
inesiology [ Psyohology ||
——

Communlcat|on Studles Mathematics Theater Arts

Administration of Justice
Miramar College | Anthropology Kinesiology Sociology

Communication Studies Mathematics

The following degrees have been approved by the SDCCD Board of
Trustees and are pending State Chancellor’s Office approval:

_ Sociology I
City College
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Latino, 33%

Ethnicity of College Students
Fall 2012

American Indian, <1%
Unreported, 4% Asian/Pacific Islander,
Other, 5% 12%

\>

Filipino, 5%

African American, 8%

White, 33%
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Ethnicity of Continuing Education Students
Fall 2012

Unreported, 8% . .
American Indian, <1% psjan/Pacific Islander,

13%
Filipino, 2%

/ African American, 8%

Other, 2%

Latino, 32%

White, 33%

13



Male, 49%

Gender of
College & Continuing Education Students
Fall 2012

College Continuing Education

Male, 35%

Female,
51%

64%

14



California Community Colleges
Budget Process

GOVEMOIS & System

ecal Boards of liustees; & DIStricts:

raefarel &
~ Suadfl pupels

Allocations

San Diego Community

College District
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Student Enrollment Fees

Time Frame

Per Unit Fees

Prior to Fall 1984
Fall 1984 - Spring 1991

Fall 1991 - Fall 1993
Spring 1993

Fall 1993 - Fall 1995

Spring 1996 - Fall 1998

Spring 1999 - Fall 1999
Spring 2000 - Spring 2003

Fall 2003 - Spring 2004
Fall 2004 - Fall 2006

Spring 2007 - Summer 2010
Fall 2010 — Summer 2011

Fall 2011 - Spring 2012
Summer 2012 — Present

$0
$5, capped at $50 per semester

$6, capped at $60 per semester

$10, cap eliminated differential
fee of $50/unit for holders of

BA/BS degrees
$13, Differential fee of $50/unit
for holders of BA/BS degrees

$13 Differential fee eliminated
$12
$11

$18
$26

$20
$26

$36
$46 16
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Governor Brown Visits City College
August 20, 2012
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Governor’s Proposed Tax Initiative
Proposition 30
The Schools and Local Public Safety Protection Act of 2012

m 0.25% sales tax
Increase (4 years)

K-14 Education Fundin |l1tansah1‘-
317 Billion Ove

i/li

Q% s Personal Income tax

| increase on individuals
Budget Elisa:fj_jﬁ?'.jﬁ_'__f:““““‘s M ak| n g maore th al
= covermor ey sen | $250,000 (7 years)
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California Community Colleges
Funding by Source

2008-09

Property Tax Enroliment
Fee
29.5%
. Revenues

2012-13

Property Tax
35.6%

Enrollment/

Fee
Revenues
6.8%

Education
Protection
Account
15.6%

RDA
Dissolution
6.5%

19



California Budget
Proposition 30: The Game Changer

SDCCD IMPACT

Iic8is = Cola (1.57%) $2.9 Million
o = Apportionment (Access) $3.2 Million
= Student Success $3.6 Million
= Deferral Buy-Down $20.1 Million

= Adult Education
O Planning Grants

» Measured Recovery: $33 Million Reduced. 1/3 Restored.

20



2013-2014 Adopted Budget
Approved by Board of Trustees on September 12, 2013

Summary of Fund Allocation Summary of Operational Allocation
Enterprise Fund Benefits
Other $21 517,734 $51,670,196
$5,564,770 Personnel

Operations
$111,917,989

$161,301,544
Prop "S" Fund
$151,490,064
\ Prop "N" Fund

$282,162,792
General Fund
Restricted
$83,583,809

Capital PI’OjeCtS
Internal Services \Retiree Benefit

$10,115,076
$9,459,963 Financial Aid Trust
$65,606,758 $15,452,462

Total: $865,675,134 Total: $865,675,134 21



2013-14 Adopted Budget

General Fund Unrestricted & Restricted Allocations
Approved by Board of Trustees on September 12, 2013

$70,000,000
$60,000,000
$50,000,000
$40,000,000

$30,000,000

! $55,068
] 4.395
$20’000’000 - . - ’30

'::2:2 O
51

$10,000,000
$0
%, ’
&
= Unrestricted = Restricted o O’),/c. % O/;o,
%% G
SO S
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$19,220,520
$20,000,000 S $18,197,218
$18,000,000 - $15,597,040
$14,000,000

$12,000,000 $9,664,451

$10,000,000 ﬂ . :-
58,000,000 HE B B
56,000,000 ‘ He B B
4000000 ’ HE B B
$2,000,000
$0
Insurance  Cash Flow Post GFU Capital
Reserve Reserve Retirement Beginning Projects
Benefit Balance Reserve
Reserve

Cash Flow Reserve: 6.5% of the General Fund budget .

Retirement Health Benefit Trust: Irrevocable trust for retiree health benefits.
Beginning Balance: Beginning balance for General Fund Unrestricted .
Capital Projects Reserve: Projects other than Propositions S and N.

Other: Enterprise and Redevelopment reserves.

$3,971,127

Reserves & Beginning Balance
(actuals) as of June 30, 2013

$15,053,497
S

Other
Reserves
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Enrollment Planning —Class Sections

Additional Class Sections Planned

= 300 Fall 2012/13

= 450 Fall 2013

= 100 Spring 2014

= 500 Summer 2014 (50% Level)

» 3,173 Class Sections Reduced Since 2008-09.
» 1/3 Recovery in 2013-14.

24



Total Enrollment/FTES Targets
2013-2014

2013-2014 ETES Targets*

City College 10,358
Mesa College 15,038
Miramar College 7,105
Continuing Education 8,305

District Total

- ) e T~ 1D 1. =
s i 4',-2"*:“3."! 'Hr,"‘b\‘. i b 2 ey

g

* Note: As of May 2013 revision
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Full-Time Faculty Plan

Replace Positions Vacant since January 2013
30 New Positions (by January 2014)

= City College 14
= Mesa College 14
= Miramar College 9
= Continuing Education 7

30 New Positions for 2014 - 2015

26



Staffing and Operations
Improvements

Classified Staff Hiring Freeze Phasing Out
New/Replacement Positions TBA
= Student Services (Student Success Funding)

= Maintenance (Bond Program)
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Major Policy Issues in 2013-2014

= Baccalaureate Degree Option Statewide Task Force
= Student Success Regulations
Funding

Implementation

= Parcel Tax at 55%
approval




Bond Measures
(Authorized by California Proposition 39)

m Proposition S (2002)
$685 Million

m Proposition N (2006)
$870 Million

m Jotal $1.555 Billion

29



Propositions S and N
Overview

$1.555 billion construction bond program provides for

80+ projects at City, Mesa and Miramar Colleges, and seven
Continuing Education campuses:

- State-of-the-art teaching and learning facilities
= Major renovations and modernizations
- Campuswide infrastructure projects




Propositions S and N Status

Spending Topped $1 Billion in 2012 — 2013.

= $377 Million Bond Sale in July 2013.

= Concludes Proposition S
= Balance of $122 Million in Proposition N

= Top Bond Ratings: STANDARD

&POOR'S
Standard & Poor’'s AA+ RATINGS SERVICES

Moody’s Aal L

[El

Mdi;&y’s

- -
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City College — Major Projects 2013 — 2014

Child Development Center

-.ﬁc_ Eﬁ*—

A Building Renovation

D Building Roof

M Building Classrooms

Engineering Technology Building

C Building Renovation

Science Building

32



City College — Completed Projects

Math and Social Sciences Career Technology Center (CTC) 33



City College Current Projects
Arts & Humanities/Business Technology

» Project Budget: $88.3 million
= Construction Start: Nov 2010
» Targeted Completion: Dec 2013

The five-story Arts & Humanities building will
consist of approximately 128,000-square-feet
of new construction for studios, galleries,
classrooms, and offices.

The three-story Business Technology building ‘
will consist of approximately 62,000-square- :
feet of new construction including computer
labs, conference areas, and offices. New
sublevel parking will be designated for ADA
and faculty.

34



City College Current Projects
Science Building

= Project Budget: $57.2 million
= Construction Start: Sept. 2011
= Targeted Completion: July 2013

The new Science building will be a four-story, £
L-shaped building providing 98,000 square  ~
feet of new classrooms, labs and a

planetarium.



http://portal.sdccdprops-n.com/city/sciencebuild/Project Photos/2012 Photos/August 2012/11260_southeastcornerlab_20120802.JPG
http://portal.sdccdprops-n.com/city/sciencebuild/Project Photos/2012 Photos/August 2012/11260_Webcam_20120802.jpg

Mesa College — Major Projects 2013 — 2014

P ‘
. ;|
) W
Co!

LRC Language Center

Cafeteria/Bookstore/Stockroom

Infrastructure

Social and Behavioral Sciences

Facilities Support Area (L-200 Remodel)

36



Student Services Center All Weather Track and Field 37



Mesa College Current Projects
Math & Science Building

= Project Budget: $109.8 million
= Construction Start: June 2011
» Targeted Completion: January 2014

The new four-story, 206,000-gross-square-foot building will have
classrooms, lecture rooms, science labs, computer labs and space for
faculty, staff and administrative support. Specialty learning areas will include
a greenhouse, and an astronomy observation center.



http://portal.sdccdprops-n.com/mesa/mathscience/Project Photos/Jobsite Pictures/2012 August/DSC01123.JPG

Mesa College Current Projects
Social Behavioral Sciences Building

* Project Budget: $40.1 million
= Targeted Construction Start: April 2013
» Targeted Completion: August 2014

The Social and Behavioral Sciences
building will consist of approximately
66,000 gross square feet of new labs and
classrooms for Behavioral Sciences and
Social Sciences programs. The building
will include Psychology Labs, Speech
Labs and ‘smart’ classrooms.

L e
| | "
" 1 " I_n bl R PR
\ B -]

4
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Mesa College Current Projects
Infrastructure | Water Loop Phase Il

» Project Budget: $1.67 million
= Targeted Construction Start: May 2013
» Targeted Completion: August 2013

The project includes water
loop replacement of 8" ACP
(Asbestos Cement
(Transite) Pipe) and 8” PVC
(polyvinyl chloride) pipe
with new 10” and 12" PVC
pipe. The new lines will be
located within Mesa College
Circle, Chasewood Way,
and Armstrong Place.

40



Mesa College Current Projects
Infrastructure | HDD Sewer

= Project Budget: $465,000
= Targeted Construction Start: May 2013
» Targeted Completion: September 2013

The project will provide a new
horizontal directional drilled
(HDD) sewer line from the city
main line in Parking Lot #1 to the
Social and Behavioral Sciences
building site to handle sanitary
lines from the
Cafeteria/Bookstore, Center for
Business and Technology, Fitness
Center, and other existing
buildings east of the line.




Mesa College Current Projects
LRC Language Laboratories

= Project Budget: $963,000
= Targeted Construction Start: May 2013
» Targeted Completion: October 2013

The project is a partial interior
remodel of the existing
Learning Resource Center to
provide additional classroom,
study, and office spaces
through the addition of non-
structural partition walls in
portions of open study areas.

42



Mesa College Future Projects

Fithess Center
Targeted Construction Timeframe — June 2014 — June 2015

Cafeteria and Bookstore/Stockroom
Targeted Construction Timeframe — March 2014 — May 2015

Instructional Technology Building
Targeted Construction Timeframe: March 2016 — August 2017

Facilities Support Area (L-200 Remodel)

Targeted Construction Timeframe: May 2015 — December 2015

Fine Arts and Dramatic Arts
Targeted Construction Timeframe: Jan 2016 — August 2016

43



Miramar College — Major Projects 2013 — 2014

Infrastructure | Hydronic Piping

Administration Building

Fire Science/EMT Training Facility

Student Resource and Welcome Center

Renovate Science Building

44



Student Services Center

-

Aviation Maintenance Technology Police Station & Parking Structure



Miramar College Current Projects
Administration Building

= Budget: $10.4 million
= Estimated Construction Start: June 2013
» Targeted Completion: March 2014

The Administration Building i . =
project will provide for 17,000 SF “ e

of new construction at the north -
end of the campus, and allow for
the existing administration wing _
to be converted to a classroom 7 e
facility to support the expansion g‘;
of San Diego Continuing Education programs offered at Miramar. Tracking

LEED Silver.

46



Miramar College Current Projects
Science Building Expansion

= Budget: $34.9 million
» Estimated Construction Start: July 2013
» Targeted Completion: September 2014

The project includes a new
50,000 SF structure. The first
level includes classrooms and .
faculty offices. The second level &1~
Includes teaching labs for
chemistry, astronomy, geology,
anatomy, marine biology, microbiology, physics and biology. The roof level
iIncludes a greenhouse and observatory. Tracking LEED Silver.
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Miramar College Current Projects
Student Resource and Welcome Center

= Budget: $7.6 million
= Estimated Construction Start: June 2013
» Targeted Completion: May 2014

The Student Services
(Interim Library) project
will repair, renovate and
convert the interim library
space to support
Assessment, Health oo SN
Service S, and Outreach. W _‘““ SSS=—=

48



Miramar College Current Projects
Fire Science/EMT Training Facility

= Budget: $16.5 million
= Estimated Construction Start: June 2013
= Targeted Completion: May 2014

The Fire Science and EMT Training Facility will
consist of approximately 22,900 SF to serve as a
classroom and active training center for the
Fire Science and Emergency Medical
Training (EMT) programs. The facility will
have lab support space, equipment staging,
classrooms, and offices. The facility will
also have an outdoor training area which
will include a drill tower. Tracking LEED
Silver.




Miramar College Future Projects

Remodel Existing Police Academy
Targeted Construction Timeframe: Nov 2013 — June 2014

Maintenance Facilities Expansion
Targeted Construction Timeframe: Sept 2014 — Oct 2015

Remodel A-100 Building (CE Classrooms)
Targeted Construction Timeframe: Oct 2013 — June 2014




Continuing Education
Major Projects — 2013 — 2014

Oleggd FY
(521 ; & —

SAN DIEGO CONTINUING EDUCATION LOCATIONS

= Cesar Chavez Campus

Mission Trails
Regional Park

k Ehn i .
N DIEGO CONTINUING EDUCATION! W@,IF 5“‘.& /R . North C'ty Cam pus

Allied
Gardens

o

= Wing Expansion at ECC

Wisseon Vaﬁy Fry

Zion Ave  "*

University
Heights

3
p -

Qe-'ﬁéﬁ&-'@iiﬁw =P fmpiu

La Playa | San Diego ()
€a5an|f E. Chavez Edmgaptn@maaill
G Cwliﬁumanll

C@mpliex

= ) Paradise
Tl a Village

Coronado
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Mid City Campus Educational Cultural Complex (ECC) Skills Center 52



Continuing Education Current Projects
Wing Expansion at Educational Cultural Complex

* Project Budget: $17.5 million
= Construction Start: Sept 2011 Y
= Targeted Completion: Aug. 2013 &I #H

New 15,000 sq. ft. expansion to main
building will replace bungalows, modular
classrooms, labs and support rooms not
connected to the building. The expansion
allows for relocation of College Police and
will create more efficient space for the
administration team.

53



Continuing Education Current Projects
North City Campus

= Project Budget: $47.1 million

(includes land acquisition)

= Construction Start: Dec 2011
» Targeted Completion: Aug. 2013

The new, two-story, 42,000-square-foot
facility will provide state-of-the-art and
technology rich classrooms, computer
labs, multipurpose areas, and
administrative offices to support the
business technology curriculum. The

[y

project included land acquisition and Pl e
construction of a two-story parking N YRR T

structure, completed in January 2012 — =
as the first phase of the project. I



Continuing Education Current Projects
Cesar Chavez Campus

= Project Budget: $48.5 million

(including land acquisition)
= Construction Start: July 2013 %5\
= Targeted Completion: March 2015 B4 [HH%:

This project consists of land acquisition
and construction of a new 70,000 GSF
building to consolidate the current
programs at the Cesar Chavez and
Centre City campuses. It will also
iInclude underground parking with 154
spaces and an adjacent parking
structure with 323 spaces.
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SDCCD Propositions S and N
LEED Certification Targets

In all, the SDCCD is on track to obtain a total of 41 LEED-certified projects -
more than any other higher education institution locally. This includes the
LEED Platinum Miramar College Police Station — the first Platinum for a local

higher education institution.
Platinum (1)

Certified (3) ‘

Silver (25) West Clty Campus

Mesa CoIIege Allied Health Building

"Tﬁ.

City College Math & Social Sciences Mesa College Math & Natural
Sciences

56
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Awards and Recognitions

The SDCCD is pleased and proud to have received a number of
awards for best practices in design, construction, facilities
management and sustainability.

= California Higher Education Sustainability Awards 2011 — Best Practice for
Sustainable Design, San Diego City College Career Technology Center.

= APPA 2011 Annual Conference & Exposition — Effective & Innovative Practices
Award — SDCCD Lean Enterprise Process in District Facilities Management

= American Public Works Association 2011 Chapter Awards — Project of the Year Solar
Power Purchase Agreement

= Community College Facilities Coalition 2010 Professional Design Awards — City
College Master Planning

= AGC Build San Diego Awards, Associated General Contractors, San Diego Chapter,
2009 Public Owner of the Year Award 57



In Summary .. ..

® Surmount

m Survive

m Succeed

m Sustain
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Dr. Constance M. Carroll ==
Chancellor

Board of Trustees

Bernie Rhinerson, Dr. Maria Nieto Senour, Rich Grosch,
Peter Zschiesche, Mary Graham

Dr. Lynn Neault Dr. Pamela Luster Dr. Patricia Hsieh Dr. Anthony Beebe
Interim President President President President

City College Mesa College Miramar College Continuing Education 59
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